
Connect with the thinkers and doers redefining pharma logistics through intelligence, 
innovation, and shared experience. Together, we Learn. Lead. Transform.

A G E N D A
07:30 AM: Registration Start

07:30 AM - 08:30 AM: Networking over Tea/Coffee

08:30 AM - 08:45 AM: Welcome, Opening Address and Inauguration with Lamp Lighting

08:45 AM - 9:50 AM : Reimagining Pharma Supply Chains for a Volatile World
•  Innovating for Resilience and Risk Mitigation
•  Strategies for Supply Chain Resilience
•  Balancing Internal and External Risk Factors
•  Enhancing Flexibility and Forecast Accuracy
•  Building Reliable and Efficient Supplier Networks
•  Strengthening Multi-Tier Supply Chain Visibility
•  Managing Temperature and Counterfeit Risks
•  Embedding Operational Excellence and Risk Control

09:50 AM - 10:00 AM: PRESENTATION 1

10:00 AM - 11:00 AM : Optimising Procurement, Production and Logistics for Peak Efficiency

•  Adapting Supply Chains to Dynamic Market Demands
•  Controlling Material and Logistics Costs Inflation
•  Ensuring Upstream to Downstream Supply Chain Alignment
•  Integrating Intelligence for Smarter, Leaner Operations
•  Connecting Suppliers, Manufacturers, 3PLs, and Distributors
•  Harnessing Connected Logistics for Faster Deliveries

11:00 AM - 11:30 AM: Networking over Tea and Snacks

11:30 AM - 12:20 PM : Building Smart Digital  Pharma Supply Chains

•  Using Big Data for Proactive Demand Management
•  Harnessing AI and Machine Learning for Predictive Supply Chain Precision
•  Scenarios and Optimising Production
•  Integrating Dashboards for Connected, Seamless Operations
•  Leveraging Blockchain for End-to-End Traceability
•  Innovating Cold Chain Solutions with IoT and Smart Sensor Technology

12:20 PM - 12:30 PM: PRESENTATION 2
12:30 PM - 01:30 PM: Networking Lunch

01:30 PM - 02:30 PM : Streamlining Warehousing and Pharma Exports

•  Preventing Temperature Excursions in Airport Operations
•  Navigating Volatility in Pharma Supply Chains
•  Seamless Air and Sea Freight for Pharma Exports
•  Empowering Forwarders and Ground Handlers
•  Driving Sustainable Delivery and Distribution Practices
•  Ensuring GDP and WHO-Compliant Pharma Exports

02:30 PM - 02:40 PM: PRESENTATION 3

02:40 PM - 03:20 PM : Temperature-Controlled Transportation, Distribution and Delivery 

•  Safeguarding Temperature-Sensitive Pharmaceuticals 
•  Optimizing Multimodal Transport and Freight Efficiency
•  Ensuring Consistent, Compliant Handling Across the Chain
•  Strengthening Security and Temperature Integrity
•  Innovating Cold Chain Packaging with Sustainable and Reusable Solutions
•  Harnessing AI to Prevent Excursions and Enable Predictive Decision-Making
•  Building Robust Systems for Temperature Disruptions
•  Using Control Towers for Centralised Oversight

03:20 PM - 03:30 PM: PRESENTATION 4
03:30 PM - 04:00 PM: Networking over Tea and Snacks

04:00 PM - 04:50 PM : Bridging Clinical Trials to Commercial Success

•  Building Strong Manufacturing Partnerships for Supply Chain Efficiency
•  Integrating Product Lifecycle Management Across the Pharma Value Chain
•  Streamlining Transitions from Clinical Trials to Market Launch
•  Accelerating Time-to-Market with Efficient Value Chain Integration
•  Strengthening Collaboration with Contract Manufacturers and Internal Teams
•  Aligning with Policy Makers for Regulatory Compliance
•  Enhancing Delivery Efficiency from Production to Market

04:50 PM - 05:20 PM: Sponsor Partners Felicitation

05:20 PM - 05:30 PM: Vote of Thanks

06:00 PM - 07:00 PM: PHARMACONNECT AWARDS 2026

07:30 PM: Networking Cocktail Reception (An informal opportunity for participants to discuss insights from the day and network)

08:00 PM: Networking Dinner

Note: Maintaining punctuality for each session is essential to maximize the impact and value of the event. Attendees and speakers are encouraged to adhere strictly to the 
schedule to ensure smooth transitions and a productive conference experience.
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